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Executive Summary   

This Strategic plan provides the history and background of the Literacy Council of Montgomery County 
(LCMC), an analysis of the current environment that LCMC operates in and its strategic priorities for the 
years FY2017-2021.   
LCMC exists to address a growing need for English Literacy services in the community.  The organization 
has evolved over the last 52 years to teach English language skills to adults who want to speak, read, and 
write English as a second language or to native English speakers who are unable to read and write in any 
language.  These services are primarily funded through grants and donations and are low cost or free to 
the learners.  The organization works with a large group of volunteers to deliver these critical services to 
our community. 
With the growing need for LCMC’s services, the organization has grown and continues to grow in the 
number of learners served and in the programs offered to the public.  However, LCMC believes that there 
is room to grow to serve even more learners.  LCMC currently serves about 1500 learners, which represent 
less than 1% of the estimated 162,5001 people with limited English proficiency in Montgomery County, 
Maryland.  

In March 2015, the LCMC Executive Board kicked off a strategic planning initiative with the assistance 
of the Taproot Foundation to do a strategic review and an environmental scan of LCMC’s operations.  The 
Taproot team conducted stakeholder interviews, Board workshops and reviewed internal documentation.   
The new Mission and Vision statements and the five-year Strategic Plan are the culmination of these 
efforts.  They lay out LCMC’s strategic direction, as approved by the Executive Board in October 2015.  
This plan will span FY2017-2021, starting July 1, 2016.  In preparation for a strong kick off in 2016, 
LCMC is already moving towards the priorities outlined in this Strategic Plan.   
LCMC recognizes that the current operational structure will not support additional growth in the number 
of learners served without significant changes to the way it operates.  Therefore, it has identified the 
following operational priorities: 

 

1. LCMC will create the structural foundation to improve the ability to scale up the operations and 
increase the transformational impact of the services provided to learners.  This includes but is not 
limited to: addressing additional staffing, revamping the programmatic content, invigorating the 
volunteer community, and strengthening existing and building new partner relationships.  This will 
be the focus of the first two years of the Strategic Plan. 

2. LCMC will establish pathways (as described in 6.1, below) with all of its students to enable them 
to achieve their stated goals.  

3. LCMC will serve more learners and increase the number of learners to 2,000 learners by FY2021. 
 

With this approach, the Executive Board believes that the right foundation will be established to make 
more of an impact on the lives of the learners that LCMC serves and to grow without disrupting existing 

                                                1 http://www.mcael.org/uploads/file/MCAEL%20Databook%201_2015%20v7%20MBformat.pdf  
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operations.  The Executive Board expects that as the plan is implemented, refinement will be necessary to 
respond to changing business needs, demand for services, regulations etc.  A management system for 
regular review and evaluation will be implemented along with this plan to track progress. 
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1.0 LCMC Background and History 

HISTORY 
The Literacy Council of Montgomery County (LCMC) was founded by Elizabeth Kilgore in 1963 based 
on the methods and principles developed by Dr. Frank Laubach, a leading literacy advocate and crusader.2  
Recognizing serious literacy deficiencies in her community, Ms. Kilgore worked with community leaders, 
educators, clergy and concerned residents to develop an organizational plan and charter to create LCMC.  
Because 96% of Montgomery County residents spoke English as their first language, LCMC initially 
focused on improving the literacy skills of native-born citizens.  In 1967, LCMC offered its first English 
as a Second Language (ESL) tutoring program to serve the growing immigrant population in Montgomery 
County.3 

CURRENT BUSINESS 
LCMC is a private non-profit organization that provides basic literacy and ESL instruction to adults in 
Montgomery County.  The programs offered include individual tutor and classroom instruction in basic 
literacy, ESL and specialized instruction on Family, Health and Workplace English literacy.  In 2015, 
LCMC served a total of 1,591 learners, a 9% increase over 2014. 4  This total includes 792 ESL and 12 
GED tutored learners.5 
LCMC serves its community by training and using a corps of 676 volunteers, of which 552 are active 
volunteer tutors.  In addition, LCMC has 21 paid classroom instructors, 13 part and full-time paid staff 
members, 13 volunteer Executive Board members, and a generous philanthropic community supporting 
literacy initiatives.6  LCMC’s ecosystem also includes affiliations with other organizations supporting 
literacy, including ProLiteracy, Montgomery Coalition for Adult English Literacy (MCAEL), 
Montgomery County Public Libraries (MCPL), Local Workforce Investment Board (LWIB) and the 
Library of Congress Center of the Book’s Reading and Literacy Promotion Network.    

External factors confronting LCMC necessitate a strategic approach to current and long-term challenges.  
Factors include an overwhelming demand for ESL instruction, changing grant requirements of the federal 
Workforce Innovation and Opportunity Act (WIOA) and an increasing demand for performance 
transparency and data.  These key drivers were the impetus for an organizational re-examination and 
strategic initiative. 
EXPECTATIONS FOR THE FUTURE 
Transforming and enriching more adult lives through English literacy can be achieved by building on 
LCMC’s 50+ year history of success.  Demand has exceeded LCMC’s capacity to serve the community 
unless there is structural change.  Providing English tools for success to a larger learner population will 
require curriculum enhancements, continued community outreach, relationship building, and enhanced 
performance tracking.  LCMC intends to make these transformations to better address the tremendous 
demand for English literacy services in the area’s vibrant multicultural community.      

                                                2 http://184.168.105.185/archivegrid/collection/data/38205982 3 http://thomas.loc.gov/cgi-bin/query/z?r113:E23MY3-0116: 4 LCMC FY14 – FY15 Program Comparison 10-4-15 5 LCMC FY14 – FY15 Program Comparison 10-4-15 6 2014 LCMC Annual Report 
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2.0 Mission and Vision Statements  

As part of the process for developing this Strategic Plan, LCMC revisited its mission and vision 
statements.  Although the activities of the organization have evolved to serve a broader spectrum of 
English literacy needs in the community, the mission statement had not been revised to reflect this 
evolution.  The statements were designed to address the following questions: 

§ What does LCMC do?  
§ Who do we do it for?  
§ How do those people benefit?  
§ What makes us different?  

Interviews were conducted with staff, board members, tutors, collaborators, and other stakeholders.  The 
process provided clarity on the questions, above.  Below are the new mission and vision statements ratified 
by the Executive Board.   
The vision encapsulates the contribution that LCMC is making and will continue to make.  It recognizes 
that English proficiency plays a key role in developing successful, well-integrated, and contributing adults 
in our society regardless of ethnic background.  LCMC believes that, ultimately, all individuals should be 
able to achieve their highest potential without language restrictions. 
With the number of adults who speak English as a second language increasing in Montgomery County 
and in the greater DC, Maryland, and Virginia metropolitan area, the ability to speak English has powerful 
implications for transforming lives.  The emphasis in the mission statement is the potential to transform 
lives through the services offered by LCMC.    

2.1 Vision Statement  

LCMC’s vision statement is:  

“LCMC teaches adults to read, write, and speak English in a vibrant multicultural community 
where English proficiency is a tool for success” 

2.2 Mission Statement 

LCMC’s mission statement is to: 

“Enable adults to transform their lives and enrich our community through English 
literacy” 
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3.0. Management Structure   

The LCMC Executive Board serves a strategic function in providing the vision, mission and goals of the 
organization. The Board also consults with LCMC management regarding strategic and operational 
direction of LCMC. The Board’s key purpose is to ensure the organization’s prosperity and impact on 
society by collectively directing LCMC’s affairs, while meeting the interests of its stakeholders. The 
Board is comprised of individuals who lead the strategic planning process by developing and documenting 
long-term (strategic) goals/initiatives that ensure the achievement of LCMC’s mission and move it toward 
its vision. Leading the Board is its President, James Hastings and Vice President, Rhea Cohn.  The 
Executive Director is Danielle Verbiest.  For details about the members the Board and the Executive 
Director, see http://www.literacycouncilmcmd.org/who-we-are/. 
 

4.0 SWOT and Implications for LCMC  

In preparation for strategic priorities development, the Board examined information collected using the 
SWOT analysis format and an environmental scan.  LCMC’s (S) strengths, (W) weaknesses, (O) 
opportunities and (T) threats were identified and analyzed in relation to LCMC’s current program 
execution.  Data was collected from several interviews conducted with LCMC staff, board members, 
contributors, volunteers, and partners.  Further analysis focused on how LCMC would respond to the 
Federal Workforce Innovation and Opportunity Act (WIOA) and the increasing demand for ESL 
instruction.   This Strategic Plan and the goals outlined in Section 7 are designed to position LCMC to 
grow and have more impact on the community it serves.  Below is a summary of the key findings from 
the SWOT analysis.  

4.1 LCMC Organizational Strengths  

LCMC’s strength is in the English literacy programs’ ability to fill a huge gap in the community through 
the tutoring and ESL classroom instruction.  LCMC has developed and maintains a strong relationship 
with the state of Maryland and Montgomery County and receives funding from them in support of its 
English literacy programs.  It also works well with library systems and integrates services creating a 
cooperative work environment.  LCMC offices are located in the Montgomery County Public Library in 
Rockville, MD.  LCMC has also used its funding very effectively in creating a good cadre of services to 
the public on literacy problems.  The programs have seen significant growth over the last ten years 
especially with the addition of the classroom program. 

4.2 LCMC Organizational Weaknesses  

LCMC’s largely part-time staffing has a significant impact on its ability to grow.  In 2014, LCMC 
embarked on a restructuring of the staff so that it could expand to serve more people.  The preponderance 
of part-time staff, however, limited this expansion.  LCMC continues to struggle to maintain tutors, 
teachers, and volunteers to meet the program demands.  In addition, part-time staffers do not have the time 
needed to produce more collaborative, rather than one-on-one programs.   
Currently, performance evaluation is hindered by the current metrics, which do not directly measure the 
quality of education provided to learners.  LCMC is improving its ability to drive overall operations 
performance internally by collecting and evaluating the right metrics to measure its progress towards its 
goals.  Finally, there is a need to improve LCMC’s branding and advertising strategies. 
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4.3 LCMC Organizational Opportunities  

There is a gap between the current programs LCMC offers and the English proficiency required to move 
students forward, such as, to enter a GED program or to accomplish employment goals.  There are 
opportunities for LCMC to establish new innovative programs to increase comprehension and English 
proficiency beyond the current level to bridge that gap.  Through these programs, LCMC will be able to 
increase the impact on its learners and expand its ability to attract funding from other sources such as 
donors who focus on GED preparation or work-place readiness programs.  There is also an opportunity to 
create more corporate partnerships to provide additional resources to help learners develop work-readiness 
and other skills.  In addition, LCMC has an opportunity to expand the use of technology in teaching 
programs to learners, training volunteers and tutors, and to make use of the free teaching material and 
resources available online.  Internally, increasing the number of full time employees would help meet 
program demands.   

4.4 LCMC Organizational Threats  

Threats to LCMC are minimal given the extensive demand for its services.  The environmental scan 
showed the ability to remain nimble in responding to changes in laws and regulations and responding to 
trends in what learners are looking for will be critical to attract and maintain the funding of programs.  
There is more of an emphasis in the field on work-force readiness and work-place learning i.e., helping 
learners prepare for getting and retaining a job.  LCMC is challenged by the increasing demand for ESL 
instruction and similar services provided by competitors vying for the same funding, which will allow in 
the future for for-profit companies to compete with non-profits for federal grants. 

 

5.0 Industry Analysis – Trends   

Trends within the literacy/ESL field are driven by two major factors, the Federal Workforce Innovation 
and Opportunity Act (WIOA), which became effective July 2015, and the increasing demand for ESL 
instruction.  WIOA requires results-based initiatives where workplace readiness is measureable.  Such 
requirements for federal grants will necessitate specific metrics for tracking and reporting.  Under WIOA, 
competition for funding is expected to increase since for-profit companies will also be able to compete for 
federal grants.  

The increasing demand for ESL instruction requires innovative approaches to service delivery.  The 
literacy field is moving towards utilizing new technology and the Internet to facilitate registration, intake 
assessment, scheduling and instruction.  Webcasts, teleconferencing via the Internet and smartphones have 
enabled a transition from a one-to-one to a one-to-many instruction model.  Technology is eliminating a 
physical presence for instruction and increases scheduling flexibility while expanding the capacity to serve 
and to interact with more learners without significantly increasing resources. 

Another trend within the non-profit field is towards creating a more vibrant experience for volunteers, 
donors and staff via social media.  The goal is to have an engaged and interactive community of 
stakeholders sharing experiences.  This ecosystem also creates a vehicle for marketing, branding, 
volunteer recruitment and donation solicitation. 



                                                                  
 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this document.  

 
9

5.1 Competitive Landscape 

The fragmented competitive landscape for literacy/ESL providers is dominated by a few major 
organizations.  While most suppliers are small community or religious based organizations providing 
classroom instruction or tutoring for free or at a minimal fee, $25 - $100 per session, 7 LCMC’s main 
competitors are CASA de Maryland, The Gilchrist Center for Cultural Diversity, and Montgomery 
College who provide literacy/ESL instruction within a similar highly structured learning environment. 
Demand for ESL services has surged with the increase in the foreign born population of Montgomery 
County.  During 2010-2013, Montgomery County’s foreign-born population was 32.1%, the highest 
percentage in the state, versus 4.5% of the population in 1960.8  The market is underserved as demand for 
ESL instruction has exceeded service capacity.  Competitive pressure is not a factor for LCMC.  The issue 
is finding an innovative approach for serving the increased demand commensurate with LCMC’s 
resources.  The lack of competitive pressure presents a unique opportunity to expand capacity through the 
use of new technology and collaborative partnerships within the ESL instructional community. 

6.0 LCMC’s Five Year Strategic Priorities   

For years, LCMC has had a significant impact on the community it serves, offering critical life-changing 
English literacy instruction to those who seek the organization’s help.  Today, the environment in which 
those services are provided and the demand for them are changing.  There are more and more people who 
need to learn English as a second language in order to become well-integrated in their communities.  

To respond to the new environment and increased demand, LCMC must reach and enrich more learners 
with programs that meet their goals.  It also must leverage its volunteer base to make the most effective 
use of this essential asset.  Accordingly, LCMC will focus on seven key strategic priorities for the next 
five years (from FY2017 to FY2021).  These priorities (Section 6.1 – 6.7 below) will better position 
LCMC to have a more significant impact on many more lives.  The priorities listed below are in order of 
importance.  As indicated in Section 7.0, these priorities are not in sequential order; each will begin in 
some way in the first year of the Strategic Plan. 
The seven key strategic priorities are: 

• Deliver pathway programming in line with learner goals 
• Develop a robust partnership ecosystem to leverage and extend LCMC’s impact on its learners 
• Develop a community for volunteers to foster volunteer engagement 
• Focus on brand development 
• Focus on organizational development and develop “One LCMC” culture 
• Evaluate and focus on Board development for current and future board members 
• Develop a performance management framework that is more formalized and allows for 

organizational wide performance tracking and reporting.  

                                                7 http://www.mcael.org/uploads/File/Provider_1.pdf 8 2014 Maryland Statistical Handbook, April 2015, Maryland Department of Planning 
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6.1 Pathway Programming - Learner Centric Delivery    

A new priority for LCMC will be to establish pathways for each student’s success.  This means that every 
learner will have a process (pathway) to reach his or her personal goal.  In some instances, the goal could 
be work-place readiness and the pathway could include several courses offered by LCMC and its partners.  
Other learner goals, such as health literacy, could be reached by taking only one of LCMC’s existing 
programs.  There will be many goals and a variety of pathways to achieve them.  A pathway will be a 
specific process that will move learners from their initial language proficiency stage to a higher 
proficiency that will help them achieve their diverse life goals.  Because different learners will have 
different goals, LCMC will implement a learner-centric model that provides students with individual 
pathways based on their goals.  While different learners will have different goals, the Board expects that 
there will be a logical alignment of learner goals and that some pathways will become standardized.  For 
example, there may be a standardized pathway for students with low English skills who want to improve 
their English to become employable, or for students with mid-level English skills who want to obtain a 
GED.  This will enable LCMC to combine some learners into groups with standardized programmatic 
content.  Grouping learners in clusters for specific curriculums will not only better position them to reach 
their goals, but it will potentially allow LCMC to use some of its volunteer tutors more efficiently by 
going from to a one-to-one model to one-to-many model where appropriate.  Learners will also benefit 
from interacting more closely with other learners with similar goals. 
LCMC currently serves the needs of learners through the tutoring program and the classroom program.  
Learners are aligned with one or the other program after they are taken through an LCMC intake 
assessment to determine their level of English.  To increase the benefit and the impact of the program on 
learners’ lives, LCMC plans to broaden the programs available to learners so they can meet their personal 
goals.  This enhancement could include revised additional programs offered by LCMC or referrals to 
partner programs.  The intake assessment will be modified to fully capture the personal goals for which 
the learners want to develop their English proficiency. 

6.2 Partnership Ecosystem     

LCMC currently has several collaborations with partners that have similar missions and share our vision 
for equipping individuals with the required literacy skills that they need to transform their lives.  To enable 
pathways for all learners in its system, LCMC will expand the number of partners it works with.  Our 
partners will provide training for LCMC students beyond what it can provide (e.g. English for auto 
mechanics).  The partner ecosystem will include other organizations (such as potential employers, other 
social services organizations, etc.) that may have missions that align with LCMC’s mission and will allow 
LCMC to reach more people with more programs that may accelerate the learner’s ability to reach their 
goals.  These new partners may also become additional sources of funding and guidance for LCMC.  

6.3 Volunteer Engagement     

LCMC depends on its volunteers.  It currently has approximately 700 volunteers who contribute to the 
organization in a myriad of ways.  Volunteers include board members, staff support, and tutors, with some 
playing multiple roles.  LCMC believes that a strategic focus on volunteer engagement will bring many 
benefits to the organization and its stakeholders.  Volunteers, when fully engaged, will deepen and broaden 
their commitment to LCMC over time.  Benefits of a vibrant volunteer community could include new 
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volunteer recruitment, revised and improved programming based on their extensive experience, 
fundraising support, volunteer training and mentoring, and operational support for staff.  

6.4 Brand Development     

Every organization needs to define its positioning in the marketplace and convey a message consistent 
with the identity of the organization and its mission. 

LCMC is well known across Montgomery County, especially among literacy service providers.  However, 
the Board would like to expand the organization’s brand recognition to more learners, donors, partners, 
sponsors, and funders.  Better branding will make LCMC especially attractive to new partners and 
collaborators, thereby expanding the partnership ecosystem.  In addition, it will allow LCMC to reach 
more learners and volunteers. 
LCMC will create a high-level branding implementation plan that will include LCMC’s message, a 
comprehensive public relations plan, and tools that will enable LCMC to “listen” for a response to the 
new message. 

6.5 Organizational Development – One LCMC Culture 

LCMC has grown over the years as it has expanded and added new programs.  As the implementation of 
this Strategic Plan evolves, it will be important to focus on systematically developing the organization.  
The main areas of focus are leadership development and talent development.  Leadership development 
will focus on identifying individuals who demonstrate a strong commitment to the mission of the 
organization, and working with them to extend their involvement with the management of LCMC.  Talent 
management will focus on developing specific skills that are necessary for staff, board members, and 
volunteers to carry out their responsibilities. 

6.6 Board Development     

LCMC is led by a volunteer Executive Board.  Board members come to LCMC with a diverse set of 
knowledge, skills and abilities.  Often, the board members have excelled in their careers and are willing 
to contribute their time and expertise to LCMC.  Board development will focus on two areas: 

• Seeking new board members who will bring a balance of specific skills, experience, and 
background to optimize the contribution to LCMC’s vision and mission; and 

• Supporting the existing board members to develop new skills needed to perform their strategic and 
fiduciary duties on the Board.  

6.7 Performance Management Framework    

LCMC will focus on tracking organizational progress towards the accomplishment of this Strategic Plan.  
LCMC currently has extensive data that can be collected and used to track and steer the organization’s 
performance.  A management system identifying, collecting, collating and using performance data will be 
put in place.  This will provide the ability to manage and track programmatic and operational performance 
and can be used to manage staff performance.  This will also include regularly scheduled reviews of the 
Strategic Plan and its priorities and goals as well as a more formal annual goal-setting performance review 
process.  Collection of the right data will also allow LCMC to demonstrate progress on performance 
metrics set by donors and other stakeholders.   
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7.0 Five Year Strategic Priorities - Timeline  

The Strategic Plan establishes seven strategic priorities for LCMC for FY2017 through FY2021.  These 
priorities are based on the environmental scan, and extensive analysis and discussion with stakeholders, 
LCMC staff and board members.  To ensure full and effective implementation of the priorities, the Board 
has established a measurable timeline for each priority.  The timeline and specific milestones of the five-
year strategic priorities are listed in detail as follows: 
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STRATEGIC PRIORITIES TIMELINE APPROVED BY THE LCMC EXECUTIVE BOARD 
Notes: 
The priorities are in priority order, although the Board recognizes that some can be undertaken simultaneously.  The Board believes that the dates for the 
accomplishment of specific actions for each priority (with the exception of board development) should be established by the LCMC Executive Director and staff, 
within the overall time frames listed for each goal (i.e. 0-12 months, 12-36 months, and 37-60 months).  The anticipated start date for the priorities is July 1, 2016. 
 
 
Strategic Priority Goals: 0-12 Months Goals: 12 – 36 Months Goals: 37 – 60 Months 

 Pathway Programming - 
Learner Centric Delivery 

 

• Develop Operational Plan and 
get Board approval  

o Redesign intake 
assessment process to 
include a pathway for 
each learner to achieve 
individual goals. 

o Construct referral 
mechanism to new 
partners’ services 

o Define at least 3 
pathways for current 
learners based on needs 
e.g., workplace 
readiness or health 
literacy.   

o Define organizational 
structure needed to 
support – staff and 
volunteers 

o Define management 
system to track learner 

• Transition 50% of learners 
to pathway programs 

• Transition 100% of learners 
under the program  

• Expand programs to provide 
for additional pathways  

• Expand staffing and 
resources if necessary to 
fully support operations – 
include volunteer 
reengagement planning and 
staffing expansion  

• Refine and implement a 
data analysis program that 
measures the success of 
pathway programs in all 
areas, including learner 
progress, staff and resource 
demands, and partner 
support 
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Strategic Priority Goals: 0-12 Months Goals: 12 – 36 Months Goals: 37 – 60 Months 

progress and program 
performance 

• Implement Pilot Program  - 6 
months 

• Analyze pilot and determine 
resource implications  

• Modify pathway programs – 12 
months 

Partner Ecosystem 

 

• Develop a Partnership 
Program  

o Define objectives for the 
program e.g., create 
workplace readiness 
programs or health 
literacy  

o Identify target local 
organizations 

o Create an 
implementation plan for 
the program 

• Develop 1-2 partnerships (e.g., 
hospitality company) with 
corporations to support 
workplace readiness   

• Develop 1-2 partnerships for 
remaining pathways defined 
in the operational plan  

• Expand on partnership 
program  

o Develop 3 new 
partnerships with 
corporations to 
support workplace 
readiness.   

o Develop 1-2 
partnerships for 
remaining pathways 
defined in the 
operational plan 

• Evaluate success of 
partnerships and make 
changes, as necessary 

• Continue expansion on 
partnership program  

o Deepen 
relationships and 
expand impact 
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Strategic Priority Goals: 0-12 Months Goals: 12 – 36 Months Goals: 37 – 60 Months 

Volunteer Engagement • Survey current volunteers to 
determine their vision and 
goals 

• Review the use of volunteers 
by other literacy 
organizations to identify best 
practices 

• Conduct two pilot projects 
based on analysis of 
survey of volunteers and 
other literacy 
organizations 

• Recruit more volunteers 
to assist in pilot projects 

• Have in place a program 
for volunteers that uses 
them to their full potential 
and meets learners’ needs. 

 

Brand Development • Develop a high level branding 
plan –  

o Define LCMC Brand 
message 

o Identify and contact 
target audiences  

o Develop key messages 
that convey the Brand 
statement 

• Develop high level public 
relations goals and related 
activities  

• Define mechanism to track 
progress 

• Implement a full scale 
Branding/Positioning 
project    

o Develop a marketing 
strategy 

o Identify a set of 
brand metrics to 
assess progress on 
brand statement 

• Track progress of 
branding efforts 

• Refine feedback 
mechanisms to tailor 
Branding strategy 

•  

Organizational 
Development – One 
LCMC Culture 
 

• Develop a plan for Leadership 
development (why it is 
important, what organizational 
benefits are expected, and who 
owns it) 

• Develop initial leadership 
pipeline comprised of staff, 
volunteers and Board members.  

• Continue to evolve 
leadership pipeline 
comprised of staff, 
volunteers and Board 
members  -  

• Review existing list and 
develop feedback 
mechanism to tailor 
program to needs  
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Strategic Priority Goals: 0-12 Months Goals: 12 – 36 Months Goals: 37 – 60 Months 

These leaders will act as 
champions  

 

 

Performance 
Management Framework   

• Document goal 
accomplishment framework 
outlining how LCMC evaluates 
its performance at the Board 
and organizational level  

• Conduct Quarterly review of 
Strategic Goals 

o Develop a management 
report template between 
Board and LCMC 
executive management  

o Identify data that will be 
tracked in reporting 

• Institute an annual review that 
will encompass both goal 
setting and accomplishment 

• Develop a data management 
plan – how data is collected and 
shared among staff, donors, 
volunteers, and the Board 

o Review existing 
technology 

o Review existing data 
collected and changes 
needed to evaluate 
performance 

• Review the data 
management plan – how 
data is collected and 
shared among staff, 
donors, volunteers, and 
the Board  

o Review existing 
technology 

o Review existing data 
collected and 
changes needed to 
evaluate 
performance 

o Implement changes 
to processes as 
needed to allow for 
proper data 
collection and 
sharing 

 

• Review the data 
management plan – how 
data is collected and 
shared among staff, 
donors, volunteers, and 
the Board 

o Review existing 
technology 

o Review existing data 
collected and 
changes needed to 
evaluate 
performance 

o Implement changes 
processes as needed 
to allow for proper 
data collection and 
sharing 
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Strategic Priority Goals: 0-12 Months Goals: 12 – 36 Months Goals: 37 – 60 Months 

o Implement processes to 
allow for proper data 
collection and sharing 

Board Development • Review Board development 
needs for LCMC in 9 months  

• Develop a plan as needed  

Implement plan for Board 
development - 18 months 

Evaluate the plan for Board 
development – 5 years 

 


